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using? 

IBM i

Which version
of WebSphere? 

AIX / Linux

V6.1 V7

Proceed to training paths:
A: WebSphere Application
Server – System Administrator

A

IBM WebSphere Application 
Server V6.1 for IBM i

AS94
Classroom (3 days)

IBM WebSphere Application 
Server V6.1 Performance 

Monitoring and Tuning for IBM i

OW79
Classroom (3 days)

IBM WebSphere Application 
Server V7 Administration for 

IBM i

AS90
Classroom (3 days)

IBM WebSphere Application 
Server V7 Performance Tuning 

for IBM i

OW80
Classroom (3 days)
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http://www.learnquest.com/course-detail.aspx?cnum=OW790
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http://www.learnquest.com/course-detail.aspx?cnum=AS900
http://www.learnquest.com/course-detail.aspx?cnum=OW800
http://www.learnquest.com/course-detail.aspx?cnum=OW800


Program Manager skills for 
IBM Business Process Manager Express or Standard V7.5.1

Role
The Program Manager is responsible for determining the program and project lifecycles; managing project scoping and estimates; and 
managing project development in an iterative "playback-driven" methodology.

Assumptions
It is assumed that the individual following this roadmap has basic skills in the following areas:    

Basic project management knowledge 

Objectives
After completing this training, students should be able to:    

Define key differences between BPM and alternative solution approaches
List the key stages of the BPM Solution Lifecycle
Describe critical roles and responsibilities in the BPM Solution Lifecycle
Build accurate BPM project estimates, thorough task plans and efficient team structures 
List key design factors for a BPM project along with relative value and complexity 
Explain how to develop both high-level and detailed project effort estimates
Roadmap prioritized process opportunities across multiple production release iterations 
Apply best practices for process playback structure and execution within an iteration
Verify IBM Business Process Manager environment readiness
Determine approach and resourcing for deployment
Establish an effective system testing and user acceptance approach for a BPM solution
Describe Process Improvement strategies
Describe the Program Management relationship to Project Management
Define the key activities in Program Management
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