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The Quest for Knowledge is a Lifelong Journey

Project Management Training Roadmap

Project Management
Fundamentals for IT Projects

(2 days) PMPM-136
14 PDUs

Core Courses

Project Scope and Risk
Management
(2 days) PMPM-140
14 PDUs

Optional

Project Time and Schedule

Management

(2 days) PMPM-145

14 PDUs

Project Cost and Procurement
Management
(2 days) PMPM-155

14 PDUs Preparation for the PMP®

Exam
(4 days) PMPM-165
32 PDUs

Project Quality and Integration
(2 days) PMPM-160
14 PDUs

Human Resources and
Communication Management
(2 days) PMPM-150
14 PDUs

Agile Business Skills
Agile Overview Y day AGNO-250 Fundamentals of Communication 1day OLEK-120
Agile Workshop 2 days AGNO-240 Advanced Communication Skills 1day OLEK-115
Becomingan Agile Product Owner 1day AGNO-246 Advanced Business Writing 1day OLEK-105
Agile Testing 1day AGNO-270 Negotiating Skills 1day OLEK-190
Team Coaching 1day AGNO-285 Emotional Intelligence for Managers 1day OLEK-195
Enterprise Coaching 1day AGNO-275 T T
Microsoft Project
ScrumMasters - How to Run a Sprint 1day AGNO-265 N .
Microsoft Project 2010 Fundamentals 2 days MSOF-715
ScruMaster Certification 2days | SCRM-110 Microsoft Project 2010 Advanced 1day | MSOF-730
Mastering Microsoft Project 2010 3days MOC-50413
Project Management Microsoft Office Project 2010: Level 1 1day | MSOF-700
Project Time and Schedule Management
(14JPDU5) & 2 days PMPM-145 Microsoft Office Project 2010: Level 2 1day MSOF-701
Microsoft Project Server 2010 for Project
Emotional Intelligence and Leadership for 3 days MSOF-725
i 1day PMPM-170 Managers
Project Managers (8 PDUs)
Managing Multiple Projects (21 PDUs) 3 days PMPM-205
Effective Project Management (21 PDUs) 3days PMPM-200 Service Oriented Architecture
Understanding Service Oriented
Project Management Skills for the Business ) 1day WSOA-300
2 days PMPM-190 Architecture
Analyst (14 PDUs)
Service Oriented Analysis 3 days WSOA-315
Project Management For Executives,
Managers, and Leads (8 PDUS) 1day PMPM-195 SOA Leadership Seminar % day WSOA-307
Program and Portfolio Management SOA Management Y% day WSOA-306
3 days PMPM-225
(21 PDUs)
Project Management Boot Camp (40 PDUs) 5days PMPM-220
- y v :
Change Management for Project Managers
8 PDst) & ! & 1day PMPM-230 4 4 PrOJCCt
—— . . e Management
Getting Project Results without Authority Education

1 -2
(8 PDUs) day PMPM-235
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