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Introduc on to Business  
Analysis 

(3 Days) BACS‐100 

Use Case Workshop 
(3 Days) 

BACS‐115 

Business Requirements  
Workshop 

(4 Days) BACS‐105 

Data Modeling for the  
Business Analyst  

(2 Days) BACS‐120 

Business Process Modeling 
(3 Days) 

BACS‐125 

IBM Ra onal & WebSphere 

Introduc on to ClearCase UCM 7 for Users   1 Day  RPCO‐300 

Fundamentals of ClearQuest 7  ½ Day  RPCO‐310 

Fundamentals of ClearQuest 7 Web  ½ Day  RPCO‐420 

Fundamentals of IBM Ra onal Requisite Pro 7  1 Day  RPCO‐360 

Fundamentals of IBM Ra onal Requisite Pro Web  1 Day  RPCO‐361 

Test Management with IBM Ra onal Quality Manager  1 Day  RPCO‐465 

IBM Ra onal So ware Architect (RSA) 8 for Designers  3 Days  RPCO‐900 

Project Planning with IBM Ra onal Team Concert  1 Day  RPCO‐455 

So ware Development with IBM Ra onal Team  
Concert (V3)  1 Day  RPCO‐462 

Introduc on to WebSphere Business Modeler  4 Days  WSMD‐100 
    

Ra onal Unified Process 

Founda ons of the Ra onal Unified Process (RUP)  2 Days  OORA‐115 

Func onal Ra onal Unified Process (RUP)   2 Days  OORU‐110 
    

Systems Analysis 

Overview of Systems Analysis & Design  1 Day  SYAD‐100 

Systems Analysis & Design  5 Days  SYAD‐105 
   

Mastering Requirements Management with Use Cases 
and RUP  3 Days  OORA‐131 

Object Oriented Analysis & Design with UML 2.0   2 Days  OOUM‐101 

Planning, Risk and Es ma on for BAs Using OO Con-
cepts and Use Cases   3 Days  OOBA‐100 

Requirements Management with Use Cases  2 Days  OORA‐130 

Use Cases and Object Oriented 

Business Skills 

Fundamentals of Communica on  1 Day  OLEK‐120 

Advanced Communica on Skills  1 Day  OLEK‐115 

Advanced Business Wri ng  1 Day  OLEK‐105 

Nego a ng Skills  1 Day  OLEK‐190 

Emo onal Intelligence for Managers  1 Days  OLEK‐195 

     

Project Management 

Project Management Fundamentals for IT  
Projects  2 Days  PMPM‐135 

Project Scope and Risk Management  2 Days  PMPM‐140 

Project Time and Schedule Management   2 Days  PMPM‐145 

Project Cost and Procurement Management  2 Days  PMPM‐155 

Human Resources and Communica ons  
Management  2 Days  PMPM‐150 

Project Quality and Integra on  2 Days  PMPM‐160 

Emo onal Intelligence and Leadership for Project 
Managers  1 Day  PMPM‐170 

Managing Mul ple Projects  3 Days  PMPM‐205 

Effec ve Project Management  3 Days  PMPM‐200 

Project Management Skills for the Business Analyst  2 Days  PMPM‐190 

Project Management For Execu ves, Managers, and 
Leads  1 Day  PMPM‐195 

Program and Por olio Management  3 Days  PMPM‐225 

Project Management Boot Camp  5 Days  PMPM‐220 

Change Management for Project Managers  1 Day  PMPM‐230 

Prepara on for the CBAP® 
Cer fica on Exam 
(3 Days) BACS‐145 

Enterprise Analysis 
(3 Days) 

BACS‐155 

Boot Camp 

Elec ves 

http://www.learnquest.com/course-detail.aspx?cnum=bacs-100
http://www.learnquest.com/course-detail.aspx?cnum=bacs-105
http://www.learnquest.com/course-detail.aspx?cnum=bacs-115
http://www.learnquest.com/course-detail.aspx?cnum=bacs-120
http://www.learnquest.com/course-detail.aspx?cnum=bacs-125
http://www.learnquest.com/course-detail.aspx?cnum=bacs-155
http://www.learnquest.com/course-detail.aspx?cnum=bacs-145
http://www.learnquest.com/course-detail.aspx?cnum=olek-120
http://www.learnquest.com/course-detail.aspx?cnum=olek-115
http://www.learnquest.com/course-detail.aspx?cnum=olek-105
http://www.learnquest.com/course-detail.aspx?cnum=olek-190
http://www.learnquest.com/course-detail.aspx?cnum=olek-195
http://www.learnquest.com/course-detail.aspx?cnum=pmpm-135
http://www.learnquest.com/course-detail.aspx?cnum=pmpm-140
http://www.learnquest.com/course-detail.aspx?cnum=pmpm-145
http://www.learnquest.com/course-detail.aspx?cnum=pmpm-155
http://www.learnquest.com/course-detail.aspx?cnum=pmpm-155
http://www.learnquest.com/course-detail.aspx?cnum=pmpm-160
http://www.learnquest.com/course-detail.aspx?cnum=pmpm-170
http://www.learnquest.com/course-detail.aspx?cnum=pmpm-205
http://www.learnquest.com/course-detail.aspx?cnum=pmpm-200
http://www.learnquest.com/course-detail.aspx?cnum=pmpm-190
http://www.learnquest.com/course-detail.aspx?cnum=pmpm-195
http://www.learnquest.com/course-detail.aspx?cnum=pmpm-225
http://www.learnquest.com/course-detail.aspx?cnum=pmpm-220
http://www.learnquest.com/course-detail.aspx?cnum=pmpm-230
http://www.learnquest.com/course-detail.aspx?cnum=rpco-300
http://www.learnquest.com/course-detail.aspx?cnum=rpco-310
http://www.learnquest.com/course-detail.aspx?cnum=rpco-420
http://www.learnquest.com/course-detail.aspx?cnum=rpco-360
http://www.learnquest.com/course-detail.aspx?cnum=rpco-361
http://www.learnquest.com/course-detail.aspx?cnum=rpco-465
http://www.learnquest.com/course-detail.aspx?cnum=rpco-900
http://www.learnquest.com/course-detail.aspx?cnum=rpco-455
http://www.learnquest.com/course-detail.aspx?cnum=rpco-462
http://www.learnquest.com/course-detail.aspx?cnum=wsmd-100
http://www.learnquest.com/course-detail.aspx?cnum=oora-115
http://www.learnquest.com/course-detail.aspx?cnum=oora-110
http://www.learnquest.com/course-detail.aspx?cnum=syad-100
http://www.learnquest.com/course-detail.aspx?cnum=syad-105
http://www.learnquest.com/course-detail.aspx?cnum=oora-131
http://www.learnquest.com/course-detail.aspx?cnum=oora-130
http://www.learnquest.com/course-detail.aspx?cnum=ooum-101
http://www.learnquest.com/course-detail.aspx?cnum=ooba-100
http://www.learnquest.com/
jyoung
Placed Image


